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FROM OUR FAMILY TO YOURS, WELCOME BACK!

As restrictions are lifted across the country, we know you’re anxious to get back to 
work! In this guide, we'll walk you through some of the general steps your body shop 

will need to take to relaunch your business following these last few long weeks.

The world is never going to be the same as it was before COVID-19. Assess what’s 
changed temporarily, permanently, and fundamentally across customers, 

distribution, insurance providers and regulatory agencies. Many state and local laws 
will be forever impacted by society’s pandemic experience.

While your exact reopening strategy will depend on your state and local regulations, 
you can use this resource guide as a starting point to help you adjust your shop to 

the new normal. 



However, you must also be careful when considering keeping cuts in place or cutting further. 
If a cut diminishes your ability to generate revenue, it might not be something you want to 
do. Balancing costs, revenue and profitability will be more important than ever before.

Details can add up to dollars. For example, 
many insurance providers are now paying time 
and materials associated with disinfecting 
vehicles. Don't overlook potential new 
revenue sources. 

Body shops may want to begin by planning 
two to four weeks at a time, then looking at 
the next four weeks, quarter or six months. 
The economy might not open as fast for body 
shops as it will for some other businesses. 
Shop owners need to be prepared for that 
and understand that their short-term 
workflow may look very different than 
before this crisis hit.

And remember, your customers may have 
faced lost or limited income during this period 
of time. They’ll return, but they are likely to be 
more cost-conscience than ever. Body shops 
will need to demonstrate the value they bring 
to the customer, especially concerning 
discretionary repairs or restorations. 

1. Stabilize your financial situation. 
Begin by taking control of your cash. Careful cash flow management will be critical 
during this recovery period. Look closely at the things you cut but didn’t miss. Why bring 
them back? The elimination of unnecessary expenses can have an immediate positive 
impact on your financial health. Are there other aspects of your shop that you reduced to 
the bare minimum yet remained successful?



2.  Lean on your resources. 
Accountants, attorneys, state and local agencies, 
health professionals, and business partners are 
available to help. Your body shop enjoys productive 
relationships with your partners when times are 
good, and you’re certainly entitled to lean on them 
when you need them. 

Industrial Finishes & Systems is working closely with 
our customers and suppliers as the country returns 
to work. Product availability, costs, and lead times 
are beginning to stabilize, but some uncertainty 
remains. Body shops need to ensure the supply 
chain is intact. Some product lead times may 
remain longer than expected.  Your distribution 
partner should be your trusted resource to help 
you balance inventory with production as you 
ramp up to meet returning demand.

For Industrial Finishes & Systems, tools and 
processes extend far beyond simply delivering 
products. Business intelligence, key performance 
indicators reporting, and sophisticated 
ordering/inventory systems are all essential as 
business rebounds and backlogs return.

There's a lot of information 
out there about COVID-19, 
so you'll need to focus on the most 
reputable, reliable sources to find 
the right guidance for your business.

Click link when you see this icon

•  Guidelines for Opening Up 
 America Again 

•  Coronavirus.gov

•  CDC. The CDC has created individual   
 guidelines for numerous industries
 that are uniquely impacted by    
 COVID-19.

•  U.S. Chamber of Commerce    
 State-by-State Business Reopening   
 Guidance

•  Your state’s official 
 government website

•  Your state or governor’s official social   
 media accounts

•  County or municipal websites



3. Bring employees back.
Recently idled employees may now be collecting unemployment benefits, and some may 
be receiving up to an additional $600 per week through July as a part of the federal 
government's recent stimulus package. Shops may find that convincing some employees 
to return to work could be challenging, either because of health concerns or other 
financial considerations.

Some employees may return and immediately take advantage of the Families First 
Coronavirus Response Act, which requires some employers to provide paid sick leave or 
expanded family and medical leave for reasons related to Covid-19. For more information 
on the expansion of these programs, see our 
        COVID-19 FLMA EMPLOYEE LEAVE EXPANSION Resource Guide.



4. Health and safety are the new normal.
Does your body shop's cleaning and disinfecting 
procedures reflect the CDC’s most recently released 
recommendations? Body shops will need a plan to 
communicate the details of new health, safety, and 
cleaning processes that employees need to know. 

Customers may also continue to prefer 
options such as e-estimates and 
contactless drop-off and deliveries. If your 
shop implemented systems such as these 
during the
pandemic, you may consider retaining them.

Vehicle disinfecting procedures:
Customers' continued health and safety concerns mean body 
shops will need a process for disinfecting vehicles upon drop-off       

              and delivery. For more information, visit
        https://industrialfinishes.com/coronavirus-precautions-applying-vehicle-disinfectant/

Personal protective equipment (PPE): Whether it’s required or not, your 
employees may request greater levels of personal protective equipment. 
Do you have supplies to meet these increasing requests?

Social distancing & barriers: Body shops may have difficulty following 
CDC recommendations regarding installation of physical barriers, changing 
layouts to put at least six feet of distance between workstations, closing 
communal spaces, and staggering shifts and breaks. 

Despite the unique nature of the body shop environment, employees and customers will have 
expectations regarding physical distance and barriers. Shops will need a plan to communicate 
the steps taken in order to foster employee and customer confidence. 



5. Be ready to adapt to unexpected challenges.
Expect the unexpected. In fact, that may be the only thing shops can count on as business 
returns. No matter how prepared you are, you may find that ramping up your shop could 
bring challenges you didn't expect. You may need to change directions quickly and act 
swiftly and decisively.

If something goes wrong, quickly acknowledge the situation and let employees and 
customers know how you're making it right. Communicate evolving changes in a timely, 
transparent manner. Let people know what's happening and why. 

What if COVID-19 cases return? It’s possible for your shop to experience a positive case of 
COVID-19 after you reopen. As the country returns to work, it’s prudent to remember the 
steps you took during the initial period of statewide stay-at-home orders. It’s possible that you 
may need to revisit them. Body shops need to plan for contingencies, one of which might be a 
recurrence of COVID-19 cases. 

CONCLUSION:
Everyone’s world has been reset. Customers are reevaluating their choices. Independent, 
family-owned businesses will grow in popularity. Customers will remember their neighbors 
who struggled during stay-at-home orders and may shy away from businesses whose 
profits are diverted to far away corporate offices. This may factor into marketing messages. 

Don’t be political. You may have views, but a portion of your customer base may disagree 
with you. Body shop owners are allowed to have political opinions, but you may want to be 
careful expressing them during this period of recovery.

Normalcy is not going to return overnight. In fact, "normal" for body shops moving forward 
may look very different from what it looked like pre-pandemic. Your numbers might not 
bounce back right away, so shops will have to manage through continued uncertainty even 
as other business sectors seem to return to normal more quickly. 

Body shops represent some of the best family-owned businesses in local communities. 
Industrial Finishes & Systems is proud to support you. Please let us know how we can help.



Performance Tracking Portal: The COVID-19 challenge has placed 
even more emphasis on the economic details that separate 
successful shops from those that struggle. Body shops who invest a 
modest amount of time reviewing Key Performance Indicators 
(KPIs) will see the impact that small, often incremental changes can 
make to their bottom line. This increased focus on operational 
efficiency is a crucial element of a shop’s post-COVID-19 strategy.

Industrial Finishes & Systems’ Performance Tracking Portal is a 
cloud-based and highly customizable system for analyzing KPIs. 
Our experts are on hand to help you better understand the 
measures that have a direct impact on your business. 

        Learn more at industrialfinishes.com/performance-tracking-portal.

Industrial Finishes Marketplace: As body shops recover from the 
financial pressure caused by the COVID-19 crisis, as well as continue 
to maintain physical distancing, systems to help place orders and 
manage inventory will be even more important. The IF Marketplace 
cloud-based app is powered by proven technology and is designed to 
allow body shops place orders quickly and easily. The system can be 
accessed from a smart phone, tablet, or desktop. 

The ability to work with business partners remotely has taken on 
a level of importance, and this situation may linger for a period of 
time as business returns to normal. Industrial Finishes is 
committed to providing an exceptional service experience even 
when circumstances make it difficult to meet face-to-face. 

        Learn more at industrialfinishes.com/introducing-the-if-marketplace.   
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This document is intended for general informational purposes only. It should not be viewed as a substitute for legal, financial, or 
health/safety advice. For specific advice, please consult with your legal and accounting teams. 


